
Return to Learn Plan
Board Meeting

September 14, 2020



Special Board Meeting Agenda
● This is an update of the family responses received 

by September 9th indicating which Return to 
Learn choice families selected.

● This is an update on our schooling plans for 
post-derecho recovery.

● Questions, Feedback, and Considerations



CRCSD Priorities for Return to Learn

● Health and safety of our students, staff, and 
families

● Education, equity, and opportunity for ALL 
students

● Choice for families
● Listening to staff and families and making the 

best plans for our students and staff



Family Engagement Survey Results as of 9/9/20 



Family 
Engagement 
Survey 
Results 
as of 9/9/20 



Building Repair Timeline from 8/31/20

BY SEPTEMBER 14 the 
following will be at 75% 
capacity:

● 15 elementary 
schools

● 3 MS: RCCBA, 
Wilson, and 
Harding

● Polk
● Metro
● ELSC

BY NOVEMBER 16 the 
following will be at 75% 
capacity:

6 elementary schools: 
Grant, Pierce, Hoover, 
Nixon, KLA, and Garfield

BY JANUARY 4 the 
following will be at 75% 
capacity:

3 MS: Franklin, McKinley, 
and Taft

3 HS: Kennedy, Jefferson, 
and Washington



Building Repair Timeline 9.14.20
BY SEPTEMBER 14 the 
following will be at 75% 
capacity:
● 21 elementary 

schools
● 3 MS: RCCBA, 

Wilson, and 
Harding

● Polk
● Metro
● ELSC

BY NOVEMBER 16 the 
following will be at 75% 
capacity:

2 MS: Franklin, McKinley, 

BY JANUARY 4 the 
following will be at 75% 
capacity:

1 MS: Taft
3 HS: Kennedy, Jefferson, 
and Washington



Matching Family Choice 
with Staff Assignments

• Assigning teachers to remote homerooms in K-8

• Assigning students to teachers in K-8 remote learning if that 
was the student’s RTL choice

• Assigning HS teachers to remote schedules

• Evaluating HS Students’ Schedules



Professional Learning
● Love and Care focus: Self-Care, Trauma-Informed Care, and 

Social Emotional Supports

● Standards Aligned Instruction to adjust curriculum

● Digital Literacy and Remote Instruction



Digital Tools

High Schools:
● All students issued 

a Chromebook (Fall 
of 2019)

● 350+ internet 
hotspots available 

Middle Schools:
● All students will be 

issued a 
Chromebook in 
August (Devices 
are here!)

● 350+ internet 
hotspots available 

● Network 
Infrastructure 
Updates

Elementary Schools:
● All students will have 

device issued to them 
PK-K -iPads, grades 1-5 
Chromebooks -- iPads are 
here, Chromebooks arrive 
in late July

● 1,500 internet hotspots 
available

● Network Infrastructure 
Updates



Questions and Feedback



Anti-Racism 
Town Hall Meetings
Board Report 
September 14, 2020



Purpose of Anti-Racism Town Hall Meetings

● Listen to our students, staff, parents, and community members 

● Surface themes from the conversations that identify when our district has 

been successful/not successful in supporting students, staff and 

community members of color 

● Identify potential “next steps” as a district

● Pronounce our commitment to anti-racism, equity, and creating a safe, 

supportive, collaborative environment for everyone



Session Information
● Offered 6 virtual sessions in Mid-July

● Over 170 attendees comprised of students, staff, parents, board of directors, and 

community members

● The following questions guided the conversations:
1. What should the role be of CRCSD in our community in modeling anti-racism efforts? What would 

be our “ideal” state?
2. What efforts have you seen within our school district that have helped students, staff, and 

community members of color?
3. What can we do to improve to better support our students, staff, and community members of 

color?
4. Other feedback/considerations..





Equity Belief Statement

WE BELIEVE equity of voices, 
resources, opportunities, and 
expectations is critical for the current 
and future success of every student.



Themes That Surfaced

1) Student Voice

2) Professional Development

3) Teaching and Learning

4) Staffing and Diversifying Workforce

5) Community and Parent Support



Next Steps..

This is just the beginning of these conversations…

● The district administration team will review professional learning priorities and identify leveraging resources to 

support clear learning targets for professional learning for all employees. 

● District administration will work with student leaders to develop priorities and connections to professional 

development opportunities between staff and students.

● A district employee design team will be formed to create a system to support employees of color.

● Family engagement strategies will be designed and developed for both long term and short term improvement efforts.

● The superintendent’s office will develop a process to invite students to be a part of an advisory council. This advisory 

council could also be a design team to create student supports: anonymous reporting, assemblies, BSU cross 

training, peer to peer mentoring, student-led learning for professional development, etc.

● The district will work with each school’s leadership team on targeting specific goals and efforts to create student voice 

opportunities in school improvement efforts.

● Analyze disproportionate discipline and learning data and continue to make strategic plans for improvement.

● Communication Channels: District Landing Page



Questions and Feedback
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