Teacher Quality Committee Minutes
June 16th  2:00 — 3:00 pm
Zoom meeting

Absent: Ashley Weaver
Meeting Called to order at 2:05

1. TQ Budget
e Review 19-20 budget: did not spend budgeted amount on HRS conference so there will
be carry over

2. Professional Learning

e End of the year PL — Ryan Rydstrom shared pre-assessment (959) and post-
assessment (450) data, looks like improved learning on Google and SEL, teachers &
admin were happy with flexibility and self-paced learning

e Plans for Preservice — hasn’t been planned yet, working on topics ( process for return
to learn plan, SEL, Instruction, Digital Literacy, preparing to support students &
Staff self-care) New Teacher Preservice planning has started and is being developed
for virtual, in person , or a hybrid of those two

3. Fund request for building HRS teams — TQ money has always set aside 8 hours for Building
HRS teams to plan SIP goals, this year the ask is an additional 8 hours for SEL training. It was
decided that the additional 8 hours will not use TQ funds but instead will use Phase 1V budget.

4. Course Approvals
e Using Restorative Practices in the Classroom to Maximize Learning and Minimize
Disruptions (approved online vote 4-29-20) This 15 hour, two-day training will
explore the importance and benefit of restorative practices, describe proactive
strategies and teach participants how to implement them in the classroom, and
provide hands-on exercises for small impromptu circles and restorative chats that
resolve conflicts.

e Google Tools in the Classroom (for Fall) (approved by vote 6-16-20)
In this course, participants will explore and learn tools in G Suite for Education to empower
themselves and students with digitally engaged learning opportunities for critical thinking,
collaboration, communication, and creativity to meet learning objectives. Specific applications
such as Google Classroom, Slides, Docs, Forms, Meet, and Jamboard will be highlighted.
Tasks and activities will be differentiated to meet the needs of all participant tech levels.
Participants will apply their knowledge to create and implement digital lessons using Google
tools for in-person and online classroom settings.

5. Items for Future Agenda

Meeting adjourned at 2:45.



