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Agenda
● FMP Timeline Review
● Pause Process

○ Current State and Timeline
○ FMP Task Force

● Tier I, Phase I: Elementary Buildings
○ Construction Results
○ Financial Analysis

● FMP: Secondary Buildings
○ Assessment Process of Buildings
○ Financial Analysis

● Feedback



  

Theory of Action
SMART Goals



Facility Master Planning

PAUSE PHASE: 
DATA COLLECTION: assessments of buildings, financial updates and capacity, reflection of Tier I, 
Phase I

FMP Task Force: Former and New Members: invitation went to community in eNewsletter

October 25th Board Meeting: Current State Updates and Next Steps



Pause Process





  Task Force: Noreen

● Invitation through our eNewsletter--positive response
● Balance of community, parents, and staff members
● Meetings will begin in November-Early Spring
● Will start with data analysis
● Frequent updates to the Board



 Construction Results
West Willow Maple Grove



 Financial Analysis El: Dave
Master Facility Plan Finance Overview

● Board Approved - January 2018

● Contingent on extension of SAVE revenue - Legislature Approved - Spring 2019

● Estimated cost of plan was $224.2M (based on 2017 prices) with a 15-20 yr implementation
 

● Plan called for: 
10 - newly constructed schools and 3 renovated schools
○ Nine (9) 600-capacity schools estimated to cost $20M each
○ One (1) 450-capacity school estimated to cost $16M
○ Renovation of three (3) schools to support 600 students estimated to cost $28.2M



 Financial Analysis El: Dave

Implementation of the Master Facility Plan 

● West Willow 
Bid April 2020 
Project budget $25.38M
Possession - August 2021

● Maple Grove 
Bid January 2021 
Project budget estimated $25.86M
Actual project budget $24.72M
Estimated project completion - July 2022
Project financing - $ 16.46M SAVE Revenue Bonds; remainder SAVE fund balance



 Financial Analysis El: Dave
Next Steps:
● Pause Period - Committee to identify next schools

● Align plan with available SAVE revenue and revenue bond capacity
Impacted by: 

District enrollment
Sales tax revenue collected by the State
Other District commitments (technology, non-instructional software and facility leases)

● Establish budget for next project reflecting estimated construction costs

● Issue SAVE Revenue Bonds

● Monitor SAVE revenue for future projects



 Secondary Buildings: Assessment

What we already know….
● Existing PPEL Projects

○ Bleacher Improvements
○ ADA Compliance Projects
○ Auditorium Improvements
○ Ongoing Maintenance 

Projects
● Projects on Radar

○ Aging HVAC System 
Components

○ Outdated Building 
Automation Systems

Assessment will tell us….
● Athletic/Activity Space Needs
● Athletic Field Needs
● Site Circulation and Parking Needs
● Existing space capacity needs
● Educational spaces that don’t 

exist currently
● 21st century learning 

environments
● Safety/security improvements
● ADA compliance Improvements



 Secondary Buildings Financial Update: Dave
Next Steps:

● Board approved contract with OPN for assessment of secondary schools

● Projects identified by the Committee require Board and Voter approval for general 
obligation (GO) bonds 

District made last GO bond payment in 2021 

District currently has $438M debt limit

Next available dates for special election are March 1, 2022 and September 13, 2022
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