Facilities Master Plan

Task Force Meeting #5

'_)J\( Cedar Rapids
’ Community School District

Every Learner: Future Ready

January 25, 2022

2/18/2022

Agenda

e Welcome and Check-In
e OPN Update on Secondary Data Collection

e District Projected Data from RSP
O Projected data

e Elementary Next Steps
e Review Calendar of Dates
e C(Closure
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Commumty School District
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RCSD STRATEGIC PLAN

EQUITY PROFICIENCY GRADUATION RATE
By June 2022, CRCSD will reduce gaps in reading and math By June 222022, at laast BO% of students will score By June 2022, CRCSD will incraase gradustion rate by 10%
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SECONDARY PROCESS

e Middle School Assessments
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Condition Photos
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Facility Assessment
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Franklin
Middle School
146,790 GSF SCHOOL SIZE
700 NSF AVG CLASSROOM
&
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Site Deficiencies

Cross slope in excess of 2.0%
Longitudinal slope in excess of 2.0%
Cross slope in excess of 2.0%
Longitudinal slope in excess of 2.0%

o r N2

Exit and route not ADA compliant

EIEI Cedar Rapids Community

ARCHITECTS School District

Floor Assessment / Franklin Middle School

Casework
04 03 02 @1

O Level 1

O Level 3 Doors

0 Level 4

O Level 2
E[E Cedar Rapids Community
ARCHITECTS School District




2/18/2022

Ceiling Assessment / Franklin Middle School

@ Level 1 @ Level 3
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Windows
40302601

921%

Special Equipment
48302 01

88.5%

Cedar Rapids Community
School District

ADA/Code Compliance

Non-compliant fixtures and stalls in restrooms
Non compliant room entries, hallway and door construction
Non-compliant stair handrails

Insufficient exiting, dead end corridors I ) [

a b~ 0N~

Rooms and areas are completely inaccessible or not accessible

through typical route

o

Room capacity exceeds existing capacity

7. Food Service:

1. Refrigerated storage cannot maintain proper temperatures
2. Undersized equipment

3. Equipment beyond life expectancy

® Basement
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ADA/Code Compliance

Non-compliant fixtures and stalls in restrooms
Non compliant room entries, hallway and door construction
Non-compliant stair handrails

Insufficient exiting, dead end corridors

o s w DN

Rooms and areas are completely inaccessible or not accessible
through typical route

o

Room capacity exceeds existing capacity

7. Food Service:

1. Refrigerated storage cannot maintain proper temperatures
2. Undersized equipment

3. Equipment beyond life expectancy

® Level 1

OlIIN|

ARCHITECTS

Cedar Rapids Community
School District

ADA/Code Compliance

Non-compliant fixtures and stalls in restrooms
Non compliant room entries, hallway and door construction
Non-compliant stair handrails

Insufficient exiting, dead end corridors

A S

Rooms and areas are completely inaccessible or not accessible
through typical route

o

Room capacity exceeds existing capacity

7. Food Service:

1. Refrigerated storage cannot maintain proper temperatures
2. Undersized equipment

3. Equipment beyond life expectancy

® Level 2
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ADA/Code Compliance

Non-compliant fixtures and stalls in restrooms

Non compliant room entries, hallway and door construction

Non-compliant stair handrails

Insufficient exiting, dead end corridors

o s w N

Rooms and areas are completely inaccessible or not accessible

through typical route

o

Room capacity exceeds existing capacity
7. Food Service:
1. Refrigerated storage cannot maintain proper temperatures

2. Undersized equipment

3. Equipment beyond life expectancy

L1 g

® Level 3

== |

o

Cedar Rapids Community
School District

Mechanical

_ Heat pumps have reached end of life

Ventilation Air Handling

Equipment Equipment is nearing end of life

IS BESEHRIN Good

I VACTFRGINN Good
_ Have reached end of life
_ DNR may require injection wells

Fire Suppression No Coverage

Original ductwork & tunnels used for air distribution
unlikely to deliver required ventilation to farthest runs

_ Plumbing & Rest rooms recently updated

KEY

5-10 yrs
10-15 yrs

15-20 yrs

Cedar Rapids Community
School District




2/18/2022

Electrical

Lighting & Centrols | FD | ighting Upgrade & Controls Upgrade |
Emergency Light Systems  Stand Alone Units

KEY |
_208V Switchboard & Branch Panel Replacement and Re- _
Wire

IT Network Upgrade Rooms & Cabling SHgE
Cameras Good Condition 10-15 yrs
Access Control Good Condition

15-20 yrs
_ Upgrade Paging Via Fire Alarm
[tz [Eilsy SE Good Condition _
_ Good Condition
_Voice Upgrade Needed

Classroom A/V System Adequate

Theater Dimming System  |pgrade to LED and Replace Dimmers

Tennis Upgrade Lighting to LED

Track No Lights

Softball Upgrade to LED
@@ Cedar Rapids Community
ARCHITECTS School District

Assessment Cost

Site Improvements S 80,750
Building Exterior $20,705,315
Interior Deficiencies S 4,796,776
Mechanical $ 4,876,000
Electrical S 3,215,000
Food Service S 210,000
General Conditions S 2,033,030
SUBTOTAL $ 35,916,871

@@ Cedar Rapids Community

ARCHITECTS School District
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Site Deficiencies

1. ADA parking spaces exceed 2% in any direction
2. Accessible route exceeds 2% cross slope

3.  General Note: Only 3 exit doors without steps

@]E Cedar Rapids Community

ARCHITECTS School District
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Floor Assessment / McKinley Middle School

I O Level 2

i
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o

ik Yim

Casework
04 03 02 @1

31.4%
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Ceiling Assessment / McKinley Middle School

O Basement

I O Level 2

Level 3

Windows
ez o1

Special Equipment
®4 53 02 @1

‘@

66.9%

Cedar Rapids Community
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ADA/Code Compliance

S

o

Non-compliant fixtures and stalls in restrooms

Non compliant room entries, hallway and door construction

Non-compliant stair handrails

Insufficient exiting, dead end corridors

Rooms and areas are completely inaccessible or not accessible

through typical route

Room capacity exceeds existing capacity

Food Service:
1. Refrigerated storage cannot maintain proper temperatures
2. Undersized equipment

3. Equipment beyond life expectancy

@ Basement
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ADA/Code Compliance

a b~ 0N~

o

Non-compliant fixtures and stalls in restrooms

Non compliant room entries, hallway and door construction
Non-compliant stair handrails

Insufficient exiting, dead end corridors

Rooms and areas are completely inaccessible or not accessible

through typical route

Room capacity exceeds existing capacity

Food Service:
1. Refrigerated storage cannot maintain proper temperatures
2. Undersized equipment

3. Equipment beyond life expectancy

@ Level 1

: 3
B

i’ ;J"-\r*'“"'al‘ " l #
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ADA/Code Compliance

Non-compliant fixtures and stalls in restrooms

Non compliant room entries, hallway and door construction

Non-compliant stair handrails

Insufficient exiting, dead end corridors

o s w DN

Rooms and areas are completely inaccessible or not accessible
through typical route

o

Room capacity exceeds existing capacity

7. Food Service:

1. Refrigerated storage cannot maintain proper temperatures
2. Undersized equipment

3. Equipment beyond life expectancy

@ Level 2
@E Cedar Rapids Community

ARCHITECTS School District

ADA/Code Compliance

Non-compliant fixtures and stalls in restrooms e [
Non compliant room entries, hallway and door construction

Non-compliant stair handrails 4

Insufficient exiting, dead end corridors

A S

Rooms and areas are completely inaccessible or not accessible H

through typical route

o

Room capacity exceeds existing capacity : ~ ‘
7. Food Service: [ o ‘
1. Refrigerated storage cannot maintain proper temperatures ‘:”--—‘

2. Undersized equipment

3. Equipment beyond life expectancy

Fieene | ‘

g

@ Level 3
@E Cedar Rapids Community

ARCHITECTS School District
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Mechanical

_ Heat pumps have reached end of life

Ventilation Air Handling . . . .
Equipment Equipment is nearing end of life

_ Original ductwork & tunnels used for air distribution
unlikely to deliver required ventilation to farthest runs
INZSTERUEEHEIN Good

IVACFRIN Good

_ Have reached end of life

Geothermal Well Discharge ' DNR may require injection wells

_ Plumbing & Rest rooms recently updated

Fire Suppression No Coverage

KEY

5-10 yrs
10-15 yrs

15-20 yrs

OlIIN|
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Electrical

Lighting & Centrols | FD | ighting Upgrade & Controls Upgrade
Emergency Light Systems Stand Alone Units

_208V Switchboard & Branch Panel Replacement and Re-
Wire

IT Network Upgrade Rooms & Cabling
Cameras Good Condition
Access Control Good Condition

_ Upgrade Paging Via Fire Alarm
Door Entry Station Good Condition

_ Good Condition

_Voice Upgrade Needed

Classroom A/V System Adequate
Theater Dimming System  |ngrade to LED and Replace Dimmers
Tennis Upgrade Lighting to LED
Track No Lights

KEY

5-10 yrs
10-15 yrs

15-20 yrs

OlIIN|
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School District
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Assessment Cost

Site Improvements
Building Exterior
Interior Deficiencies
Mechanical
Electrical

Food Service

General Conditions

$ 111,350
$19,470,146
$ 3,898,329
$ 4,380,000
$ 2,855,000
$ 255,000
$ 1,858,189
SUBTOTAL

$ 32,828,014

Cedar Rapids Community
School District

Roosevelt
Middle School

147,687 GSF  SCHOOL SIZE
700 NSF AVG CLASSROOM

OIdIN|

ARCHITECTS
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Site Deficiencies

1.
2.

. One of 3 entrance/exit doors that does not have steps

. ADA parking stalls exceed 2% in any direction. ADA

. General Note: Only 3 exit doors without steps

Slope in excess of 2.0%, Not van accessible

ADA parking stalls are not located on an accessible
route. 1 of 3 entrance/exit doors that does not have
steps and ADA parking is located too far away

One of 3 entrance/exit doors that does not have steps
and slope exceeds 5% without handrails and 8.3% with

rails

and slope exceeds 5% without handrails

parking stalls without a compliant route to any location

Cedar Rapids Community
School District

Floor Assessment / Roosevelt Middle School

O Basement = @ Level 2

(D Level 1

(D Level 3

Casework
04 03 02 @1

OJIdIN|

ARCHITECTS

Cedar Rapids Community
School District
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Ceiling Assessment / Roosevelt Middle School

Windows
o4 302 @1

(D Level 2

Special Equipment
04 23 02 01

O Level 3

Cedar Rapids Community
School District

ADA/Code Compliance

Non-compliant fixtures and stalls in restrooms
Non compliant room entries, hallway and door construction
Non-compliant stair handrails

Insufficient exiting, dead end corridors

A S

Rooms and areas are completely inaccessible or not

accessible through typical route

o

Room capacity exceeds existing capacity

7. Food Service:

1. Refrigerated storage cannot maintain proper
temperatures

2. Undersized equipment

3. Equipment beyond life expectancy

O Basement

@ IEI Cedar Rapids Community

ARCHITECTS School District
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ADA/Code Compliance

Non-compliant fixtures and stalls in restrooms

Non compliant room entries, hallway and door construction
Non-compliant stair handrails

Insufficient exiting, dead end corridors

o r N2

Rooms and areas are completely inaccessible or not
accessible through typical route
6. Room capacity exceeds existing capacity
7. Food Service:
1. Refrigerated storage cannot maintain proper
temperatures
2. Undersized equipment
3. Equipment beyond life expectancy

@ Level 1

Cedar Rapids Community
School District

ADA/Code Compliance

Non-compliant fixtures and stalls in restrooms
Non compliant room entries, hallway and door construction
Non-compliant stair handrails

Insufficient exiting, dead end corridors

o p LN =

Rooms and areas are completely inaccessible or not
accessible through typical route
6. Room capacity exceeds existing capacity
7. Food Service:
1. Refrigerated storage cannot maintain proper
temperatures
2. Undersized equipment
3. Equipment beyond life expectancy

@ Level 2

Cedar Rapids Community
School District
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ADA/Code Compliance

o s w N

accessible through typical route

o

7. Food Service:

1. Refrigerated storage cannot maintain proper

Non-compliant fixtures and stalls in restrooms

Non compliant room entries, hallway and door construction
Non-compliant stair handrails

Insufficient exiting, dead end corridors

Rooms and areas are completely inaccessible or not

Room capacity exceeds existing capacity

temperatures I i g | | -
as— ik
2. Undersized equipment [ | _ d\oLHﬁ"/_A r
3. Equipment beyond life expectancy | X P PP e— e J ‘
Il
_"j%\

O Level 3

Cedar Rapids Community
School District

Mechanical

_ Heat pumps have reached end of life

Ventilation Air Handling

Equipment Equipment is nearing end of life
Original ductwork & tunnels used for air distribution

unlikely to deliver required ventilation to farthest runs

I o
AT Good
_ Have reached end of life

_ Plumbing & Rest rooms recently updated

Fire Suppression No Coverage

KEY

5-10 yrs
10-15 yrs

15-20 yrs

Cedar Rapids Community
School District
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Electrical

Lighting & Controls | ED) Lighting Upgrade & Controls Upgrade |
Emergency Light Systems  Stand Alone Units

KEY |
_208V Switchboard & Branch Panel Replacement and Re- _
Wire

U R Upgrade Rooms & Cabling 5:10yrs
Cameras Good Condition 10-15 yrs
Access Control Good Condition

15-20 yrs
_ Upgrade Paging Via Fire Alarm
[tz [Eilsy SE Good Condition _
_ Good Condition
_Voice Upgrade Needed

Classroom A/V System  Good Condition
Theater Dimming System  pgrade to LED and Replace Dimmers
Tennis Upgrade Lighting to LED
Track No Lights

@@ Cedar Rapids Community

ARCHITECTS School District

Assessment Cost

Site Improvements S 38,025
Building Exterior $19,898,168
Interior Deficiencies S 4,898,029
Mechanical $ 4,340,000
Electrical S 2,865,000
Food Service S 255,000
General Conditions S 1,937,653
SUBTOTAL $ 34,231,876

@@ Cedar Rapids Community

ARCHITECTS School District
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Wilson
Middle School

89,664 GSF SCHOOL SIZE
675 NSF AVG CLASSROOM

OJIAIN]|

ARCHITECTS

Wilson Ave Sw

24th Ave SW

25th Ave SW

Kathryn 5t 5w

26th Ave SW

MS 35 puz

24th Ave Sw

2nd St SW

15t SESW

Z6th Ave SW

Site Deficiencies

1. Cross slope in excess of 2%

2. No existing compliant route from ADA parking
spaces

3. Entrance / exit not ADA compliant

4. Sidewalk route not ADA compliant

5. ADA parking spaces are not compliant - slope
and change in elevation

6. Parallel stalls not ADA compliant

NEED 26 FIRE ACCESS ROAD WITHIN 15'

17| - 30' FROM BUILDING THAT 1S ADJACENT (1
TO ONE ENTIRE SIDE OF THE BUILDING,
PLIANT T

Cedar Rapids Community
School District
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Floor Assessment / Wilson Middle School
Doors
4 3 2:
‘s E
3 S 93.5%
e Basement @ Level 2 Casework
T 302 81
g ! o ' ) 25.0%
-d-é 67.3%
- I
O Level 1
@@ Cedar Rapids Community
ARCHITECTS School District

Ceiling Assessment / Wilson Middle School

e Basement e Level 2

O Level 1

Windows
302 81

96.0%

Special Equipment
30201

97.1%

OlIdIN|
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Cedar Rapids Community
School District
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ADA/Code Compliance

Non-compliant fixtures and stalls in restrooms
Non compliant room entries, hallway and door construction
Non-compliant stair handrails

Insufficient exiting, dead end corridors

o K w2

Rooms and areas are completely inaccessible or not

accessible through typical route

o

Room capacity exceeds existing capacity

7. Food Service:

1. Refrigerated storage cannot maintain proper
temperatures

2. Undersized equipment

3. Equipment beyond life expectancy

O Basement

.

Cedar Rapids Community
School District

ADA/Code Compliance

Non-compliant fixtures and stalls in restrooms
Non compliant room entries, hallway and door construction
Non-compliant stair handrails

Insufficient exiting, dead end corridors

A S

Rooms and areas are completely inaccessible or not

accessible through typical route

o

Room capacity exceeds existing capacity

7. Food Service:

1. Refrigerated storage cannot maintain proper
temperatures

2. Undersized equipment

3. Equipment beyond life expectancy

O Level 1

Cedar Rapids Community
School District
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ADA/Code Compliance

1. Non-compliant fixtures and stalls in restrooms
2. Non compliant room entries, hallway and door construction
3. Non-compliant stair handrails
4. Insufficient exiting, dead end corridors
5. Rooms and areas are completely inaccessible or not i ! 3
accessible through typical route ey !
6. Room capacity exceeds existing capacity : 'r.". » '- "
7. Food Service: ] '1“: 59&.’
1. Refrigerated storage cannot maintain proper ‘;‘ | |
temperatures : i = ]
2. Undersized equipment L“ 1 | !
3. Equipment beyond life expectancy ["@[‘——" Iyt - *
e I . - .
b ‘
.
O Level 2

OlIIN|
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Mechanical

_ Heat pumps have reached end of life

Ventilation Air Handling

Equipment Equipment is nearing end of life
Original ductwork & tunnels used for air distribution

unlikely to deliver required ventilation to farthest runs

SRR Good
IVACTRREIN Good
_ Have reached end of life

Geothermal Well Discharge ' DNR may require injection wells

_ Plumbing & Rest rooms recently updated

Fire Suppression No Coverage

KEY

5-10 yrs
10-15 yrs

15-20 yrs

OlIIN|
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School District
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Electrical

Lighting & Controls | ED) Lighting Upgrade & Controls Upgrade |
Emergency Light Systems  Stand Alone Units

KEY |
_208V Switchboard & Branch Panel Replacement and Re- _
Wire

[ s Upgrade Rooms & Cabling SgE
Cameras Good Condition 10-15 yrs
accesslcontiol Good Condition

15-20 yrs
_ Upgrade Paging Via Fire Alarm
[tz [Eilsy SE Good Condition _
_ Good Condition
_Voice Upgrade Needed

Classroom A/V System  Good Condition
Theater Dimming System  pgrade to LED and Replace Dimmers
Tennis Upgrade Lighting to LED
Track No Lights

@@ Cedar Rapids Community

ARCHITECTS School District

Assessment Cost

Site Improvements S 248,000
Building Exterior $19,367,615
Interior Deficiencies S 4,491,892
Mechanical $ 2,780,000
Electrical S 2,015,000
Food Service S 320,000
General Conditions S 1,753,350
SUBTOTAL $ 30,975,857

@@ Cedar Rapids Community

ARCHITECTS School District
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Total Assessment Cost

Franklin $35,916,871
McKinley $32,828,014
Roosevelt $34,231,876
Wilson $30,975,857
Harding $ 8,674,136
Taft $ 8,169,152
SUBTOTAL

$150,795,906

OlIIN|

ARCHITECTS

Cedar Rapids Community
School District

District Data—RSP Data

Cedar Rapid
Commumty School District
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ELEMENTARY PROCESS

e Data Review
e Plan for 2/15

I\

‘ Cedar Rapids
Communlty School District
Every Learner: Future Ready

Executive Summary Committee Recommendation

Erskine Jackson

°°° 10 Newly Constructed Elementary Schools (K-5)

Note: Depends on the (ommunity Hub Quicome for Arthur, Harmisan, and Wright

I EEENE mEEmEs 3 Renovated Elementary Schools
-- - -- Neote: Depends on the Commanity Hub Outcome for Arthur, Harrison, and Wright
Hiawatha Viola Gibson

Garfield L GrananodL Kenwood L Madison L Nixon L Taylor L Truman L

! 8 Elementary Schools Phased Out

28
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Tier 1

Tier 1
Propects

Elementary schools are separated by Tier purely based on the percentage in the Facility
Condition Index (Page 83).

In order to create flexibility where the elementary site Re-Investment opportunities occur, a
tiered system has been applied. The tiering system is created as a guide to help determine
which projects should be completed. The determination of which site is in a tier could be
modified to fit Academic, Culture, or Economic (ACE) variables

The “Tier” system created is based on the Facility Condition Index (FCI) per building. The FCI
is based on the square footage of each building and the total amount of money needed to
repair the building to the standards of the State of lowa. Although a school may be ranked
Comt higher in the "Facility Cost Index"(Page 89), a different school may be in a higher tier due to its
o size and total needs.

.

»

1

w

Tiers are a guideline, they are flexible to adjust for the Community Hub conversations.

El y Sites Unk Future Plan Details:
Thurteen Elementary Schools
Fomemian Sz e Twelve are Four section 600 capacity
Sohom T _— — One is a Three section 450 capacity

e e d
e —ce 2 2 Wamnngron Potentially Ten are new schools
T 2 3 ireran Notr Sepwas on e Cutiame fa Arthr Haraon amd A
Crare wros E - Wennimgro Three are renovated schools
Gartete 1 s Wasriegton Nt S Py O T Cxsts o £ Ad tha, Havsscm, dnd Wosght
B - - e Several sites might utilize significant portions of the
o— 1 e Kooy
osinstil 2 P yar=aisds historical architecture
Py - The criteria used to Invest or Eliminate a site was based on
adien 2 » Kermedy having 70% or greater committee response during the
— - = discussion about each site

P ® ® 4 * ® & ]

Itemns that influence the timeline

Secuse 48 Adwpn et ¥t Sr Edecatre SV extesser
Tier 2 Tier 3 Becaming sealatde Jay 023
Progects Projects devad able A% taren for et ane

Drwersam by Legrianam sy eopu D vyt of

SEE a1, G o
Site (hoacr by B¢ Tare Lewetn
2020 2021 2022 2023 2024 2028 2026 2027 2028 2029 2030 2031 2032 2033 Oher comaderatons maght Ragpes 12 mfuerce &

o et @ scTuren Tl wrabd bae Lo Belome
et
Ceormrmunity Mub Ehanswsars

NEXT STEPS =7

Meeting Dates:
November-30

December-21

February 15
March 3

Virtual Information Sessions/Community Updates: February 8th at April and May TBD
Noon and 6:00 p.m.
Next Meeting: February 15@ 5:30 -7:30

o FMP Elementary Priorities
All other future meetings after 2/15 will be secondary focused
Added Dates:

Spring 2022: FMP Task Force recommendations will be taken to the
BOE of Directors and will have had community input, board input,
and are ready for BOE Directors to vote on those recommendations.

Cedar Rapids
Community School District

Every Learner: Future Ready

+
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