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Facilities Master Plan

Task Force Meeting #2
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Every Learner: Future Ready

November 30, 2021

Agenda

e Welcome and Introductions
e Dinner and Review Schedule for Tours/Post It Notes
e Tours:
e Bus 1: Harding and KHS
e Bus 2: Wilson and JHS
o ELSC Debrief
o Next Steps...
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RCSD STRATEGIC PLAN

FIVE YEAR STRATEGIC PLAN SYSTEM INDICATOR

.
EQUITY PROFICIENCY CRADUATION RATE
By June 2022, CRCSD will réduice gaps in reading and math By June 222022, at least BO% of students wil score By June 2022, CRESD will increase graduation fate by 10%
across all studant demagraphic groups [ELL. IEP, race) by 20% proficient o advanced on ISASP. From 2017 4 year G15% =P 2022 315K
—% 2022 302% Froem 18.19 64,55 = 2022 B0%

5 your BAK =P 2022 36.4%
average gap average proficiency

FOCUS AREAS:

m STUDENT LEARNING WORKFORCE SYSTEMS AND RESOURCES

F POSE PURPOSE: PURPOSE: PURPOSE:
Provide a safe, supportive, collaborative Ensure high quality instruction which Engage and empawer a talented and
cutture in which diversity of every fosters and insp social, and drverse wor who ts ed -
e kel e s e | | s e e e th Theory of Action
the needs of every student financial health of the distnict

MEASURES:

MEASRES v el aheisied e o it ke SMART Goals

Professional Growth Dasboard @ Internet Access
Employee Re ind Security Drills

Pathway Course
t Data
a Graduate Rubric Measures

Survey Data Pro
- Family Engagement Data - iready

EGIES: STRATEGIES:
Ac

ty, Equity, and Ine adernic Road Map Strategic Plan

< s Master Plan
Implementation Plan | and Phase Ii)
Improvernent Plans School Improvernent Plans
- Family Engagement Strategic Plan - NewArt and Science of Teaching - Transportation Strategic Plan
- Magnet Schools and innovative Instructional Framework Aligned Nutritious and Meats
Prograrms Plan toIndividual Professional Implementation Plan
Development Plans Communicatio !

Digital Literacy and Technology Plan
Magnet Schools and Innovative

T —— . O o all loarners expe x y and a pass

-
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POST IT!

Notes from Tours: What do you notice, question, see?
HOSTS:
Harding: Principal Linda Reysack
Wilson: Principal Mike Waters
Kennedy: Principal Jason Kline and Athletic Director Aaron Stecker

Jefferson: Principal Mike Hawley and Athletic Director Chris Deam
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BUS TOURS

Bus 1 and 2
Split into 2 Groups

Process our notes when we return
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PROCESS the POST ITS!

4 corners
Affinity Exercise

Conversation
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November  December January February March April May June July August September
2021 2021 2022 2022 2022 2022 2022 2022 2022 202z 2022
FMP Elementary School Discussion
Task Force QO
Kick-Off FMP Elementary racommendation to School Board
11/16
Task Force Community Town Halls
Building Tours
4/30 FMP Secondary School Discussions
Community Open House
OO
FMP Secondary Concepts

FMP Secandary recommendation to School Board

Circulate petitions

Call Election & Publicize

VOTE

Cedar Rapids Cornmunity School District O task force mestings

Revised: November 2021 @ community mestings
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NEXT STEPS

Meeting Dates:

November-30
December 21
e Next Meeting: December 21 @ 5:30 -7:30 J::S?,yeé
o0 West Willow Elementary January 27
.. . February 15
e Digginginto Data March 3
e FMP Elementary Priorities April and May TBD

y

Spring 2022: FMP Task Force recommendations will be
taken to the BOE of Directors and will have had
community input, board input, and are ready for BOE
Directors to vote on those recommendations.
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