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  Agenda

● Connection to Strategic Plan 
● Purpose and Vision 
● FMP Task Force Outcomes and Process 
● Opportunity (Econ Development, Future Ready) Equity and ACCESS 
● Concepts For Secondary 
● Future Timeline 
● Questions and Feedback



  



Purpose & Vision

● Every Learner. Future Ready.

● Continually Assess Condition of Facilities, Enrollment, 
and Population

● Project Future Needs of Our Students, Our District, Our 
Community, and Economic Development



The Work
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Opportunity and Access

● Our kids deserve the best to be prepared for their futures

● Community and City Engagement

● Economic Development

● Future Ready!



  Driving Factors

● Maintain current high school structure: 3 comprehensive and 1 alternative

● Reduce Middle School building inventory while considering High School 

Feeder System

● Equitable Facilities across the District

● District Aquatic Center

● Improvements to both Middle and High School Facilities



Concepts on a 7-10 year timeline
● Middle School Concept Ideas–Balance of Renovation and New

○ New MS Building at New Site on North Side - 1200 students

○ Wilson Site - Renovation/Addition/New Build? - 600 Students (sub 

group to guide a study)

○ Franklin MS Renovation - 600 students 

○ Taft MS Renovation/Addition - 700-800 step 1; 1200 step 2

■ 2 step process: 1) interim–renovation on large areas and 

maintain RCCBA 2) complete rest of building with a new build for 

rest of building and repurpose RCCBA



Concepts on a 7-10 year timeline

● New District Aquatic Center

● High School

○ HS Multi-Purpose Area Renovation (3 Buildings)

○ New Turf Practice Fields (3 Buildings)

○ Kennedy HS Cafeteria/Kitchen Renovation

○ Metro HS Gym Updates and Locker Room Addition



Concepts

Wilson Site – 600 
students

Franklin 
Renovation

New Building @ New Site 
- 1200 students

Taft  Renovation - 
Interim

New Aquatic 
Center

Activity Area Renovation – 3 
locations

• New Turf fields - 3 
locations

• Kennedy 
cafeteria/kitchen 
renovation

• Metro gym updates 
and locker addition

MIDDLE SCHOOL

DISTRICT HIGH SCHOOL

?



Repurposing Buildings and Directing Feeders

● Middle Schools

○ Franklin/Wilson Concepts–WHS Feeders

■ Repurpose McKinley–one idea – keep in inventory for secondary 

community magnet school

○ Taft/RCCBA Concepts–JHS Feeders

■ RCCBA/Roosevelt – maintain until part 2 of Taft concept 

completed; repurpose with community

○ New Building on North Side on New Site Concept–KHS Feeder

■ Repurpose Harding with community



Finance - Costs
Construction Costs

Land Acquisition - New Site $2,250,000
Renovation/Addition or New Building (600 Student) @ Wilson Site $60,825,000
New Building (1200 Student) @ New Site $88,875,000
Franklin Renovation (600 Student) $30,000,000
Taft Renovation (Step 1) $16,600,000
MS Track & Field (5 Locations) $4,375,000
HS Activity Areas (3 Locations) $3,258,489
HS New Turf Field (3 Locations) $7,988,600
Kennedy Cafeteria/Kitchen Renovation $2,370,410
Metro Gym Updates $779,100
New Aquatic Center $19,350,000

Market Contingency - 10% $23,667,159

TOTAL ESTIMATED CONSTRUCTION COST $260,338,759

Other Costs
20% Allowance (FFE, Permits, Design Fees, City Requirements, etc) $52,067,752

TOTAL PROJECT COST $312,406,511



Finance - Tax Implications



Future Timeline

● September - Community Open Houses & Staff Presentations

● October 13th - Reconvene FMP Committee

● October 24th - BOE Work Session

● November - Circulate Petitions

● December - Call Election & Publicize

● January through February - Continue to Communicate & Publicize Plan

● March 7th - Vote!



Feedback and Questions


