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WELCOME

Portrait of a Graduate



"Change is the law of life. And those 

who look only to the past or present 

are certain to miss the future."
- John F Kennedy



Example of Success:

They made significant investments in modernizing its facilities, 
adopting renewable energy and technology to stay ahead of the curve.



The data is clear. Here are the barriers we face:

ÅNine schools still rely on window air conditioning units - learners lose valuable learning 

time.

ÅThree Schools at or over capacity - Disrupts learning, straining resources, students sent 

out of neighborhood schools.

ÅAccessibility/ADA-Compliance remains an issue - makes it difficult for some learners, 

staff, and families to participate in school life.

ÅOutdated Classrooms - Donôt support collaboration, technology, safety features.

ÅSafety and Security



Research shows that inadequate facilities directly impact learner achievement:

ÅSchools with inadequate facilities report 12-20% lower learner performance compared to those with modern 

amenities.

(Maxwell & Schechtman, Journal of Educational Administration, 2017)

ÅOvercrowded classrooms lead to a 20% increase in behavioral issues and significantly reduce learner 

engagement 

(Uline & Tschannen-Moran, Educational Administration Quarterly, 2016).

ÅBuildings with outdated infrastructure require up to 14 times more funding for upkeep, diverting resources 

from educational programs.
(Bowers & Urick, Journal of Education Policy, 2019)



ÅVision for the Future: Barriers Down, Achievement Up

ÅDriving towards equitable student outcomes.

ÅEquipping, empowering, and engaging students to excel.



ÅVision for the Future: Barriers Down, Achievement Up

ÅCreate equitable and safe learning environments = 
equitable student outcomes.

ÅEquipping, empowering, and engaging students to excel.



A Collective Effort for a Better Future:
Our learners rely on us, and everyone plays a role in building their future! 



Common Themes from Values Discussion:

1. Equity / Remove Barriers / Opportunities (42 Responses)
2. Quality / Excellence in Education
3. Supporting School Staff
4. Providing Modern Facilities
5. Serving the Community

September Task Force Discussion



Binders = Information

tƭŜŀǎŜ ǇƛŎƪ ǳǇ ȅƻǳǊ ōƛƴŘŜǊǎ ƛŦ ȅƻǳ ƘŀǾŜƴΩǘ ŀƭǊŜŀŘȅΦ

LŦ ȅƻǳ ǘƻƻƪ ȅƻǳǊ ōƛƴŘŜǊǎ ƘƻƳŜΣ ǇƭŜŀǎŜ ŀŘŘ ǘƻƴƛƎƘǘΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ

We encourage you to take them home and study the information



Feedback?

Have you actively been sharing 

information with your 

neighbors and friends?

Do we have any 

questions from the 

community?



September Meeting Follow-up

The slate of Bond projects have not been selected.  
¢ƘŀǘΩǎ ǘƘŜ ǇǳǊǇƻǎŜ ŦƻǊ ǘƘŜ ¢ŀǎƪ CƻǊŎŜΦ  

City View was created through a federal grant 
application.  $2.7 Million was provided by the 
grant.  CRCSD used $660K of PPEL funding to 
provide the HVAC upgrades necessary to support 
the school use.

The historically significant buildings have been 
identified (Magnificent Seven).  The community 
survey expressed a strong desire to save these 
buildings. 

Why did we spend money on City View?

Why are we going through this exercise?  I know 
the projects have already been selected

LΩǾŜ ŀƭǊŜŀŘȅ ōŜŜƴ ǘƻƭŘ ǘƘŀǘ ǘƘŜ ƘƛǎǘƻǊƛŎ ōǳƛƭŘƛƴƎǎ 
are going to be torn down so why are we doing 
this?

Questions Answers

Once the Bond Resolution is passed by a vote, the 
school board is legally bound to provide the 
projects as outlined in the Resolution.   

²Ƙŀǘ ƎƻǾŜǊƴǎ ǘƘŜ ǎŎƘƻƻƭ ōƻŀǊŘΩǎ ŘŜŎƛǎƛƻƴ 
concerning changes to the Bond Plan?



Questions Answers

Survey expressed 
strong community 

support (via comments) 
for saving the buildings

September Meeting Follow-up

Harrison ES

Wilson MS

McKinley 
STEAM

Roosevelt CBA

Franklin MS

Magnificent Seven

From the Survey:

Support Renovating / 
Expanding Harrison

56%

CRCSD is currently investing in projects 
at Harrison ES  to upgrade the facilities 
using SAVE, PPEL and Grant Funding 

Sources

$3.6 Million has already been invested 
at Franklin MS for facility 

improvements

Arthur & Garfield sale stipulated the 
buildings would be saved

The historically significant buildings have been 
identified (Magnificent Seven).  The community 
survey expressed a strong desire to save these 
buildings. 

LΩǾŜ ŀƭǊŜŀŘȅ ōŜŜƴ ǘƻƭŘ ǘƘŀǘ ǘƘŜ ƘƛǎǘƻǊƛŎ ōǳƛƭŘƛƴƎǎ 
are going to be torn down so why are we doing 
this?

Garfield ES Arthur ES



Just tell us 

what 

projects you 

want to do

September Meeting Follow-up
Budget Exercise

We donôt 

have 

enough 

information

This was 

frustrating



¢ƘŜ ƳƛǎǎƛƴƎ ǇƛŜŎŜΧ

Information



¢h5!¸Ω{ Dh![{Υ

ÅThe purpose for today is to get comfortable with the data (how to use & understand it)

ÅTake it home and study, think, discuss and digest the data

ÅCome back in November ready to work. 



Cedar Rapids
1980



Cedar Rapids
2020



Cedar Rapids
40 Years of 

Development



Student Density 
Heat Map
SY 23-24 



Student Density 
Change

SY 19-20
SY 23-24



Building Age
MAP LEGEND

Building Age

81+

61-80

41-60

21-40

0-20


