(" Jefferson High School Booster Club
e 1243 20th Street SW
Q) Cedar Rapids, IA 52404

MEETING MINUTES
November 8, 2023

Attendees:
Angi Kevitt (AK), Renate Nickell (RN), Kate Bangs (KB), Chris Deam (CD), Derek Dixon (DD), Tina Grissom (TG),
Jesse Dodson, Ryan Nickell

Call to Order:
6:12pm (AK)

Secretary’s Report (RN):
e Copy of minutes available online at: https://jefferson.crschools.us/athletics-activities/booster-club/

e Approval of August 2023 Minutes: Revisions needed; RN to email revised version
e Approval of October 2023 Minutes - Approved

Treasurer Report (SP):

e  Profit & Loss YTD Comparison
e  October Summary
e  State Farm Insurance Payment; Will hit November
e Indoor Stater Cash (SP)
o $500-1's
o $500-5’s
e Washington owes $12
e Jefferson owes $36
e  Paul Revere’s sent everything for fall

Activities Director Report (CD):
e Jefferson Key cards: RN needs 1 (CD)
Stream indoor events on Large TV above east gym doors: Bob is working on it

Breakdown of sport payouts: CD will share to board
Cost examples for each sport — start with fall sports CD provide print out but to remain confidential.
Derek Dixon (DD) request PACK THE GYM NIGHT, partner with Booster for Free Popcorn

Old Business (Various):

e Anyand All Food Trucks at Kingston need to be approved by Jefferson
e Exhaust fan fixed in Kingston #2 and added to #3: TG following up with Jeff King
e Sports programs earn 25% of net sales — Kingston fall events
o Timeframe when they should be paid: Dec 1** Payout (KB/VM/
=  Men’s XC, Football, Men’s Tennis, Women’s Soccer x2, Cheer x2
e  Wrestling Stand #3 Payout by 12/1/23 — SP to get payout to Rob Martin


https://jefferson.crschools.us/athletics-activities/booster-club/

Jefferson High School Booster Club
1243 20th Street SW
Cedar Rapids, 1A 52404

Special Menu items for Indoor tournaments: Nacho Grande/BBQ Pulled Pork Sandwiches
o Nacho Grande 22 sold, 8 were discounts, Freshman Game: 9 Sold and 4 were discounts.
o Pulled Pork to try on Jan 13t with 17 or 19 teams present
Volunteer Appreciation Event 2/23/24 6-9pm Updates: SP to update Board $10/head estimate 100 people
o Table discussion for January Meeting
Winter SUG: KB put it out and people are signing up
o O’Connor is doing Duals, Garber is doing Wrestling Tournaments
Youth Tournament Payouts 25/35% (Voted YES October meeting)
o Potential Dates Jan 6%, 14™", and Feb 3" and 4th

New Business:

Indoor Stand: initial stocking, storing of buns and chocolate candy

o Initial Stocking to be completed on the 12t of November

o Do not store chocolate in fridge

o Do not overstock buns in fridge

o Closers to refill drinks and candy bins per closing instructions
Opener/Closer ideas: Send Ideas to KB and VM
Volunteer Coordinators Needed: KB and VM would like to Step Down
Kingston Contract up for Renewal on Dec 31st
No December Meeting

Next Meeting: Jan 10, 2023 @ Chrome Horse 6pm

Adjournment:

8:21 pm

Respectfully submitted by Renate Nickell, Secretary.



