Jefferson High School Athletic Booster Club
Meeting Agenda
January 7th, 2026
6pm - Jefferson HS Library

Call to order and attendance Ben Janda
e Call to order - 6:02
e [n attendance: MW, CD, TB, KE, SW, AJ, BJ, STF
o Guest attendee: Kelsey Kudej - New HS Softball coach

Secretary Report Sabrina Tapps Fee
e Approval of November 12th meeting minutes
- Motion TB, 2nd SW
- Thanks to Kelly Eirp for keeping minutes

Treasurer Report Micki Willman
e Checks distributed to MMU and band for their concession stand assistance
e Better access to all systems to help make job easier
e Pepsifinally sent a check for backpay from charged taxes. Check was deposited into
account

Activities Director Report Christopher Deam

e Lots going on in the next week. Youth basketball tournament 1/10. 1/14 girls wrestling,
1/15 basketball, 1/16 no school, 1/17 wrestling tournament, 1/18 youth wrestling
tournament.

e Alumni golf tournament raised $13,000 for Jefferson athletic teams. Proceeds also to to
Built by Pros, and Veterans organizations.

e Activities Secretary update: Had one but last day is 1-8. There is someone who was
hired for a different position, but expressed interest in working with activities. Questions
have been put out there about switching positions. Also looking at changing ‘working’
title to see if that will help.

Old Business
e Kingston foodtrucks
o Moving forward, it was decided there will be a flat fee charged instead of a
percentage of sales.
e Stocking concerns
o Most recent Pepsi delivery was late and food delivery missed candies
o Discussion on Inside stock vs Kingston stock
m Questions on what we have and where. Conversation about trying to
stock multiple locations. Square can track stock overall, but not in
specific locations. B Janda is going to look further into this to see if there



are other ways it can assist. Historical data could be helpful but still
needed to figure out how to access it.

New Business

1/10 Youth BB Tournament - Tom’s Coffee not in attendance so T Boll will grab coffee
and creamer from Sam’s for morning
1/17 Wrestling tournament - CD asked about donation or ordering drinks for the coach’s
room. Cheer has own hospitality space, but will be stocking
Washington FB meal tickets finally figured out and Washington activities to be send
invoice for $108
Square raising fees 1/13
o Transaction fee going from $.10 to .15 on each card.
o We could lose upwards of $800 due to costs rising if we don’t change anything
m Discussion of using BOUND instead. CDeam reached out to other ADs to
get more information
m Discussion on raising prices on items.
e Concerns on prices and our student body.
e New signage will be needed for all stands if changes made
Softball concession stand conversation - K Kudej

o M Fiala is not returning this season so wondering if updates could be made for
the upcoming year. Coach hopes we can utilize tablets like in all other
concession stands.

o Could we help with some ordering food and it is requested to stop selling salmon,
pretzels, and cheesecake bites (due to having to pick up in other towns)

o Request to keep ribeye sandwiches and sundaes

Mike Humphrey’s passing. Booster club agreed to send flowers. TB ordered through
HyVee for delivery
Concerns with lack of staffing in stands

o Several times we have been lacking staffing so it was either decided to not have
hot food or to completely not open. KEirp has reached out to coaches to get
parents to sign up but they are not. CDeam has asked if we need to close stand
to be notified so he can tell the opposing teams.

o STappsFee brought up message that IC Liberty sent out that does outreach to
youth sport organizations where if they man booths for events, they can receive
lump sum towards their organization. Could we reach out to Westside orgs? Jr
J-hawks orgs? Etc?

O

Adjournment

Motion - SWendling; 2nd - CDeam
Next meeting February 11 @ Leonardo’s



